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Adaptability
pivot - 

fundamentally changing the direction of a business 
when you realize the current products or services 

aren't meeting the needs of the market



02
Diversity in roles
Skill Overlap

Balanced team
Composition



Skill
Overlap



Diversity
in roles



03
Lead by example
Decision making

Leadership



Lead by
example



Decision
making



Thank You!

Deyvid Dimitrov

Fullstack developer @ Qualifast
Entrepreneur wanna-be @ helti


